November 2021 Meeting Minutes

Introductions & Announcements

e Attendance, new members, and guest intros
o Members
= Tony Farson, Jeff Andrews, Lewis Brown, Ryan Eklund, Will Berry, Justin Pryor, Eric Wooldridge,
Kris Sievert, Dan Johnson, Leland Pate, Tom Resk, Will Dawson

o QGuests
=  Auro Reddy, Jeremy Kiesling
e Next Meeting time/date/location: 6:30PM, 02/10/2022 @Raley’s One Market, 18144 Wedge Pkwy, Reno, NV
89511

Membership Report
e 30 Members
o Basic Membership —10

o Premium Membership —6
o Cash/Check - 14

Accounting report

e Funds 12/31/20 $3,403.00
e Funds 12/31/21 $3,147.94
e Deposits 2021 $779.27

e Payments 2021 -51,034.33
e Cash Flow 2021 -$255.06

Income Breakdown
e Income from dues $725.32
e Income from donations $20.00
e Income from merchandise $33.95
e Total $779.27

Expenses Breakdown
e Expenses Promotion -5564.00
e Expenses Equipment -5244.76
e Expenses Merchandise -5$180.00
e Expenses Food -538.98
e Expenses Interest and Fees -56.59
e Total -$1,034.33

Expenses Detailed: New Website, Projector, Business Cards, Club BBQ Expenses.

TLCA Delegate Report

e New nominations took place, elections on 1/18/2022
e Major donation to another club for trail maintenance/adoption $5,500 total. We could submit an entry for
similar funds for our adopted trail.

Land Use / Trail Ambassador
e Adoption of El Dorado Canyon Trail pending for the spring.
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Club Run/Events

Recent
e  Barney Riley — Tom reported out on the adventure.

Upcoming
e  GaiaGPS training on Fab 26, 2022 lead by Tony
o Tony to send out gear recommendations, subscription discount codes
e El Dorado Canyon Run on Feb 5, 2022. Details to follow.

Ongoing Business
e  Premium membership is live, several folks have availed themselves of it. Pressure is on to settle discount codes!
e  Officer Elections:
o Ryan Eklund elected to VP
o Steve Prior elected to TLCA Delegate
o  Will Dawson Elected to Trail Ambassador

Suggestions, ideas, questions, new business

e Bylaws are open for update recommendations. Link posted on Facebook (not covered in meeting)
o No more meetings in December due to historically low attendance.
e SNARS s holding a technical HAM Cram and testing on Feb 19™" @10AM. Speak to Leland on Facebook for
details.
e 2022 quarterly camping trips:
o Q1 Cruise Moab. Wed. April 27 - Sun. May 1, 2022. Pre-runs start Mon. April 25
= May do a 2-part trip. First part to SLC to tour the TLC History Museum, and second part for those
who signed up for Cruise Moab
o Q2 Coyote Flat. June 24-27
o Q3 Deer Valley. Sept 3-5
o Q4TBD

Meeting close and open discussions
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